Board Attendance Policy

{Organization Name or Letterhead}

This Attendance Policy is intended to encourage you as a board member to attend board meetings and to become fully engaged in our mission. Every new board member receives and signs a copy of this official policy, which is reviewed once a year. A signed copy of the policy is kept in a master file.

We request attendance at all board meetings, barring legitimate reasons or unforeseen circumstances. Our board is serious about its responsibility to provide engaged, cohesive, consistent work in the oversight of {Organization}.

We request advance notice of absences from board meetings. 

The following will initiate discussions about dismissal from the board:

· Missing two meetings in a row without notice.

· Missing three meetings in a row, with notice.

· Missing one third of the total number of board meetings in a twelve-month period.

The board chair will initiate discussions with both the board member and the full board. Illness, accidents, and unavoidable absences will be understood and taken into consideration. 

I have read this policy, understand and accept it.

Signed_____________________________________ Date _________________
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